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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	359 (including 49 FS1)

	Proportion (%) of pupil premium eligible pupils
	32% (113 pupils including 17 EYFS)

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024/2025 – 2026/2027

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	J Brian (Headteacher)

	Pupil premium lead
	L Mills 

	Governor / Trustee lead
	M Lawson (Chair of Trustees)


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£172,710 – PP
£3030 - EYPP

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year

	£175, 740


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	We intend to improve outcomes for disadvantaged pupils in school by ensuring that, in the first instance, all children have access to the very best provision through high quality teaching. 

We believe that ensuring teachers are fully equipped to deliver evidence based, best practice will benefit all children, but will particularly impact positively upon children eligible for Pupil Premium. We aim to ensure that pupils ‘keep up’ and don’t have to ‘catch up’, by providing intervention only when necessary, having early intervention at the heart of our practice, and putting reading at the very core of our curriculum. 

We intend to improve access to education for all pupils, but place greater emphasis on subsidising costs to families of children eligible for pupil premium, to ensure that no child misses out on essential experiences such as school visits, so that they are able to acquire the cultural capital they need to be successful in later life. 

We use every resource available to the school to ensure that ALL children can make the best possible progress, and have access to the Quality First Teaching that enables them to achieve to their full potential. In order to deliver this, we have used the Pupil Premium funding to increase staffing levels, in particular support staff, across the school. 

We understand deeply that no pupil can fully achieve their potential if their social, emotional and mental health and wellbeing are not secure. This is why we have chosen to use our Pupil Premium funding for continued work on the Thrive approach, so that the whole school staff are able to have the best possible impact upon pupils’ mental health, wellbeing and resilience. The school already has a licenced Thrive practitioner, and now pupils have the benefit of a school-wide approach, as well as the ability to deliver targeted intervention to those who require it.

Our Pupil Premium funding has been allocated on the following principles:
· We believe in the capacity of every pupil to achieve at the highest level
· We believe that social or financial disadvantage should never be an obstacle to a young person’s academic success or future life chances
· We will use every funding source and educational strategy at our disposal to remove barriers to success for our pupils
· We will encourage ALL pupil to believe in themselves and in their potential to succeed




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Higher percentage of pupils eligible for PP enter school (or F1) with poor communication, language and literacy development, compared to non-eligible pupils – see appendix 1

	2
	Lower attainment of children eligible for PP in reading, writing and maths, compared with non-eligible pupils – see appendix 2

	3
	Reduced educational motivation and engagement of eligible pupils, particularly in phonics, reading and reading at home which negatively impacts upon their development as readers - 75% of children eligible for PP passed Y1 phonics screening (compared with 90% non-eligible), 53% met EXS in reading in Y6 (compared with 69% non-eligible)

	4
	27% (30 pupils) of our disadvantaged children are also in receipt of SEN support or have an EHCP (Y1-Y6) 

	5
	Lower attendance rates, punctuality and ‘readiness to learn’ for pupils eligible for PP compared with non-eligible pupils – 92.72% disadvantaged pupils, compared with 93.98% non-disadvantaged

	6
	Lack of experiences for children eligible for PP compared with non-eligible children which can negatively impact upon cultural capital


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved communication and language skills among disadvantaged pupils
	By the end of the EYFS, the attainment gap between disadvantaged and non-disadvantaged pupils in Speaking and Listening, attention and understanding has reduced

	Improved outcomes in phonics and reading attainment among disadvantaged pupils
	Year 1 phonics outcomes for disadvantaged pupils are in line with National average

KS2 reading outcomes for disadvantaged pupils are in line with National average

	Improve outcomes in reading for pupils eligible for PP funding
	The attainment gap in reading is reduced between PP and non-PP children in each year group.

	Improve outcomes in writing for pupils eligible for PP funding
	The attainment gap in writing is reduced between PP and non-PP children in each year group.

	Improve outcomes in maths for pupils eligible for PP funding
	The attainment gap in maths is reduced between PP and non-PP children in each year group.

	Improve attendance rates for pupils eligible for PP funding
	Increase in % attendance for pupils eligible for PP funding to be in line with those pupils who are not eligible. 
Reduction in the % Persistent Absence of children who are eligible for PP funding

	PP eligible pupils increase their cultural capital by attending school visits and after school experiences.
	All children have experienced the planned enrichment opportunities by the time they leave school, and many have accessed after-school clubs.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £126,221.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional SALT services – weekly SALT support for assessing children in areas of speech, language, understanding and interaction, and prescribing subsequent intervention, particularly in EYFS.
	EY EEF Toolkit: Communication and Language Approaches

EY EEF Toolkit: Early Literacy Approaches

	1, 2, 4



	CPD sessions delivered by Hywel Roberts on Botheredness – how to better engage and motivate all (but particularly) vulnerable pupils.
	EY EEF Toolkit: Communication and Language Approaches

EY EEF Toolkit: Early Literacy Approaches

	1, 2

	Employment of LSA to deliver prescribed SALT programmes
	EEF Guide to the Pupil Premium – adopting a tiered approach
EEF Toolkit: Teaching Assistant Interventions
	1, 2, 4

	Increased support staff capacity x4 to ensure that all children receive HQT
	EEF Guide to the Pupil Premium – adopting a tiered approach

	2, 4

	RWInc training and development sessions for all staff to ensure correct affiliation with the scheme and continued best practice.
Also, online training hub for staff to access on ad-hoc basis.
	EEF Guide to the Pupil Premium – adopting a tiered approach
EEF Toolkit: Phonics

	2, 3

	Purchase of Pathways to Write online portal to support teachers in delivering the programme effectively to achieve maximum impact and results.
	EEF Guide to the Pupil Premium – adopting a tiered approach

	1, 2





Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £600.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Resources to support the Fresh start intervention programme (reading comprehension and fluency)
	EEF Toolkit: Reading comprehension strategies
EEF Toolkit: small group tuition
	2

4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £52,180.74
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Pastoral support worker employed to ensure that vulnerable children are supported in any way necessary throughout the day to enable them to return to class and re-engage with learning, and to establish close working relationships with the families of vulnerable pupils
	EEF Guide to the Pupil Premium – adopting a tiered approach
GOV UK: Improving school attendance: Support for schools and Local Authorities


	2

5

	Subsidy of school visits, in-school experiences, breakfast clubs and afterschool clubs for vulnerable pupils as necessary
	EEF Guide to the Pupil Premium – adopting a tiered approach

EEF: projects and evaluation: magic breakfast

	2, 6

	Thrive online subscription to enable staff to profile social and emotional wellbeing at class and pupil level to enable whole class strategies and targeted work, as well as targeted intervention for individual pupils
	https://www.thriveapproach.com/impact-and-research

EEF: evidence and resources: teaching and learning toolkit: behaviour interventions
	3, 5



Total budgeted cost: £179,001.74
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Attendance in 2024/2025 was 93.98% overall (a reduction on 95.1% in 2024) – lower than local and national averages. For disadvantaged pupils, this fell to 92.72% (showing no real change from 92.83% the year before)
Following another challenging year for our school, outcomes for both disadvantaged and non-disadvantaged pupils were higher than the previous year at the end of KS2, but still lower than national average. Outcomes in EYFS on the whole were lower than the previous year, however, they were improved for disadvantaged pupils. Outcomes in Year 1 phonics screening were lower for disadvantaged children compared with non-disadvantaged, but were a considerable improvement on previous years (75% 2025, 42% 2024). 
Outcomes for 2025 were as follows:
EYFSP 
GLD – 71% - decrease from 76% in 2024 (National 68%) 
All ELG’s met – 71% - same in 2024 
PP GLD – 69% increase from 67% in 2024 (National 51%)
PP All ELG’s met – 69% - increase from 57% in 2024

PHONICS SCREENING
Y1 – 85% - increase from 71% in 2024 (80% national)
Y1 PP – 75% increase from 42% in 2024 (National 69%)
Y2 re-sit – 60% increase from 50% in 2024 (National 51%)
Y2 re-sit PP – 67% increase from 38% in 2024 (National 44%)

Multiplication Check
All – 16.2 average (National 21.1)
PP – 12.9 average (National 19.4)

KS2
Reading 
All - 66% EXP increase from 59% in 2024 (LA 74% National 76%) 11% HS 
PP – 53% EXP increase from 47% in 2024 (LA 62% National 64%)

Writing
All - 68% EXP increase from 64% in 2024 (LA 73% National 73%)  0% HS 
PP – 47% EXP decrease from 59% in 2024 (LA 60% National 60%)

Maths 
All - 64% EXP decrease from 66% in 2024 (LA 75% National 74%) 17% HS 
PP – 53% EXP same as in 2024 (LA 63% National 61%)

The attainment gap closing between pupils supported by PP and those who are not, was inconsistent throughout school and between subjects. Closing the attainment gap was most successful in younger age groups, and was most successful in reading and maths (see appendix 2)


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	RWInc Programme
	Ruth Miskin

	Fresh Start
	Ruth Miskin

	White Rose Maths
	White Rose Maths

	TT Rockstars
	TT Rockstars

	Pathways to Write
	The Literacy Company

	Pathways to Read
	The Literacy Company

	Reflex
	Explore Learning
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Appendix 2
	
	
	
	
	
	
	
	

	% Pupils at ARE
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Year 1  (16 PP / 31 NON-PP)
	
	
	
	
	
	

	 
	% AAR at Baseline 
	% AAR at Autumn 1
	% AAR at Autumn 2
	% AAR at Spring 1
	% AAR at Spring 2
	% AAR at Summer 1
	% AAR at Summer 2
	Gap compared to Baseline

	READING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	69
	69
	69
	56
	56
	56
	56
	 

	NON-PP
	87
	87
	87
	84
	68
	84
	84
	 

	+/-
	-18
	-18
	-18
	-28
	-12
	-28
	-28
	Increased

	WRITING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	69
	75
	62
	62
	31
	25
	31
	 

	NON-PP
	84
	90
	81
	84
	74
	61
	48
	 

	+/-
	-15
	-15
	-19
	-22
	-43
	-36
	-17
	Increased

	MATHS
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	75
	75
	75
	62
	50
	0
	44
	 

	NON-PP
	84
	84
	84
	84
	61
	10
	52
	 

	+/-
	-9
	-9
	-9
	-22
	-11
	-10
	-8
	Decreased

	
	
	
	
	
	
	
	
	

	Year 2 (10 PP / 44 NON-PP)
	
	
	
	
	
	

	 
	% AAR at Baseline 
	% AAR at Autumn 1
	% AAR at Autumn 2
	% AAR at Spring 1
	% AAR at Spring 2
	% AAR at Summer 1
	% AAR at Summer 2
	Gap compared to Baseline

	READING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	50
	50
	30
	0
	10
	20
	30
	 

	NON-PP
	66
	68
	61
	55
	52
	43
	64
	 

	+/-
	-16
	-18
	-31
	-55
	-42
	-23
	-34
	Increased

	WRITING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	10
	10
	0
	0
	0
	0
	0
	 

	NON-PP
	64
	64
	50
	45
	43
	36
	55
	 

	+/-
	-54
	-54
	-50
	-45
	-43
	-36
	-55
	Increased

	MATHS
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	30
	30
	30
	30
	30
	10
	40
	 

	NON-PP
	61
	66
	57
	57
	59
	27
	70
	 

	+/-
	-31
	-36
	-27
	-27
	-29
	-17
	-30
	Decreased

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Year 3 (21 PP / 28 NON-PP)
	
	
	
	
	
	

	 
	% AAR at Baseline 
	% AAR at Autumn 1
	% AAR at Autumn 2
	% AAR at Spring 1
	% AAR at Spring 2
	% AAR at Summer 1
	% AAR at Summer 2
	Gap compared to Baseline

	READING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	38
	52
	38
	43
	45
	25
	0
	 

	NON-PP
	75
	75
	75
	68
	79
	43
	0
	 

	+/-
	-37
	-23
	-37
	-25
	-34
	-18
	0
	No Gap

	WRITING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	43
	43
	0
	0
	10
	10
	10
	 

	NON-PP
	64
	61
	0
	14
	32
	39
	46
	 

	+/-
	-21
	-18
	0
	-14
	-22
	-29
	-36
	Increased

	MATHS
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	43
	43
	33
	29
	60
	30
	0
	 

	NON-PP
	68
	68
	50
	46
	86
	43
	11
	 

	+/-
	-25
	-25
	-17
	-17
	-26
	-13
	-11
	Decreased

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Year 4 (14 PP / 30 NON-PP)
	
	
	
	
	
	

	 
	% AAR at Baseline 
	% AAR at Autumn 1
	% AAR at Autumn 2
	% AAR at Spring 1
	% AAR at Spring 2
	% AAR at Summer 1
	% AAR at Summer 2
	Gap compared to Baseline

	READING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	31
	36
	43
	36
	43
	29
	29
	 

	NON-PP
	47
	50
	83
	67
	76
	55
	33
	 

	+/-
	-16
	-14
	-40
	-31
	-33
	-26
	-4
	Decreased

	WRITING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	0
	7
	29
	29
	29
	14
	7
	 

	NON-PP
	0
	7
	30
	33
	38
	14
	0
	 

	+/-
	0
	0
	-1
	-4
	-9
	0
	7
	No Gap

	MATHS
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	31
	36
	36
	29
	31
	17
	29
	 

	NON-PP
	27
	53
	57
	67
	41
	21
	27
	 

	+/-
	4
	-17
	-21
	-38
	-10
	-4
	2
	No Gap

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Year 5 (24 PP / 24 NON-PP)
	
	
	
	
	
	

	 
	% AAR at Baseline 
	% AAR at Autumn 1
	% AAR at Autumn 2
	% AAR at Spring 1
	% AAR at Spring 2
	% AAR at Summer 1
	% AAR at Summer 2
	Gap compared to Baseline

	READING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	64
	62
	62
	46
	50
	50
	33
	 

	NON-PP
	62
	79
	83
	58
	61
	52
	35
	 

	+/-
	2
	-17
	-21
	-12
	-11
	-2
	-2
	Increased

	WRITING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	9
	13
	17
	4
	4
	4
	4
	 

	NON-PP
	17
	29
	17
	9
	13
	9
	9
	 

	+/-
	-8
	-16
	0
	-5
	-9
	-5
	-5
	Decrease

	MATHS
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	41
	42
	46
	29
	25
	21
	12
	 

	NON-PP
	42
	46
	38
	39
	26
	30
	17
	 

	+/-
	-1
	-4
	8
	-10
	-1
	-9
	-5
	Increased

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Year 6 (15PP / 24 NON-PP)
	
	
	
	
	
	

	 
	% AAR at Baseline 
	% AAR at Autumn 1
	% AAR at Autumn 2
	% AAR at Spring 1
	% AAR at Spring 2
	% AAR at Summer 1
	% AAR at Summer 2
	Gap compared to Baseline

	READING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	0
	20
	7
	20
	0
	0
	53
	 

	NON-PP
	18
	38
	24
	50
	21
	0
	72
	 

	+/-
	-18
	-18
	-17
	-30
	-21
	0
	-19
	Increased

	WRITING
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	0
	7
	0
	0
	0
	0
	47
	 

	NON-PP
	9
	21
	6
	26
	0
	0
	78
	 

	+/-
	-9
	-14
	-6
	-26
	0
	0
	-31
	Increased

	MATHS
	 
	 
	 
	 
	 
	 
	 
	 

	PP
	23
	20
	40
	40
	40
	0
	53
	 

	NON-PP
	26
	41
	47
	47
	50
	3
	69
	 

	+/-
	-3
	-21
	-7
	-7
	-10
	-3
	-16
	Increased
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