	
	
	



School’s self-assessment of key SEND systems: 
This is a simple evaluation tool which will support Headteachers, Governors and SENCOs to evidence how their school is meeting their statutory duties for children and young people with SEND, identify any gaps, promote whole school inclusion, and help to plan improvement actions. 
1. Add comments and signpost your school evidence in column 3 of the table below.
2. Use the coloured number key below to rag rate each area of your school’s inclusion profile, considering your school’s current position and evidence for each section.
3. Return this completed document to your School Improvement Advisor for SEND and Inclusion.
Next steps: On return of your completed self-assessment review of your school’s Inclusion and SEND strategic management systems, you will be contacted by your locality School Improvement Advisor for Inclusion and SEND. This will be to arrange a school visit to jointly discuss your review, triangulating with data we have gathered in collaboration with other teams and professionals. During a peer-to-peer inclusion conversation visit, we will finalise your current whole school SEND and Inclusion Profile. This will produce agreed actions of whole school improvement and a plan of professional support and sharing of resources. This will contribute and support your school’s contributions to your Pyramid Funding Panel.

Rag rating:       0 = absent/Ineffective       1 = To Develop         2 = Embedded and Effective    3 = Peer/Peer coaching standard
Totals can be used to show development recommendations and impact
	Area of Inclusion Profile
	Self assessment Rag Rating:

	School’s view of evidence and their comments 
	Peer agreement of Rag Rating during visit 1.
	During visit LA recommendations/notes:

	1.Overarching Inclusive values and accessibility
	
	
	
	

	Does the school have a clear vision and high aspiration for the education of ALL pupils including vulnerable groups
	2
	High expectations are held for all children regardless of need.
	
	

	The school can demonstrate that it has taken all reasonable adjustments to include and welcome all CYP into their school for the full range of activities available.
	2
	We endeavour to include all children in all activities and will make reasonable adjustments to ensure this is happening. Our disability Access policy and plan supports this.
	
	

	The school uses the ‘Graduated Approach’ guidance to support accurate identification of SEND. 
	2
	This has been shared during several staff meeting and there are reminders our display board in the staff room including procedures to follow, levels of support etc.

Staff have had a variety of training regarding different areas of need to help increase their confidence in recognising and accurately identifying SEN. The SENCo attends the PPM with the assessment lead so any concerns can be discussed early. 
	
	

	 The school recognises the differing needs of parents/carers and pupils and enables everyone to actively engaged in the identification, support processes and formation of individual pupil outcomes and their ongoing reviews (child centred)
	2
	Parents are invited to termly meetings for SEN reviews (this is not always taken up by all parents) but we have an open-door policy and this is utilised by a lot of parents. we have introduced agency visits to parents evening so parents can speak directly to the agencies.

We have sent questionnaires in the past and we have organised many events/course/support which unfortunately have not been taken up by our parents. We will continue to offer different types of support/groups while ever some parent access this. Myself and the parent liaison officer are now trained to deliver the Solihull training and will be starting our own group in the Autumn term (2025)
	
	

	2.Leadership and Management
	
	
	
	

	The SENDCo is a qualified teacher, appropriately accredited , part of the SLT and confident in leading the strategic development of whole school SEND and managing the time of the role effectively?
	2
	I am a qualified teacher, and have appropriate accreditation and I am also part of the SLT team. I work hard to ensure procedures are followed correctly. I have introduced some changes since I started the role. However, I am always ready to develop further and use any support necessary to ensure children needs are met and staff feel confident with SEN in school. I do time manage my role but find it difficult to ensure everything is done specifically with the recent increase of paper work from the LA this year.
	
	

	Clear aims and objectives relating to key priorities of the School SEND Development Action Plan are evident in the SIP/SEF showing that the school is aware of its strengths and areas for development
	2
	This years SIP target is: To improve the school's offer to enable the stretch and challenge of children's interests.

We have made good progress towards this so far with an established G&T database and afterschool groups. I have a planning meeting with Children’s’ University in September 2025 to ensure our offer meets G&T children.

	
	

	3. Pupil contribution to school and the wider community
	
	
	
	

	Pupils with SEND are proportionately represented in the school council, extracurricular clubs, activities, off-site visits to represent the school in the wider community  
	2
	We are in the process of setting up a new school council where all children will be given the choice to join. This will be the children’s choice and not something to meet school’s own agenda – each child will be given equal opportunities to join.

We have a school council group called the Ivanhoe inspirers – they have had their first meeting and are ready to go in September 2025

All children are invited to clubs and off-site visits with reasonable adjustments being made where possible. We have attended and have some sports events in line specifically for SEN children.
	
	

	4. High Quality Teaching and SEND provision
	
	
	
	

	The effectiveness of classroom teaching ensures SEND and vulnerable pupils can access a broad and balanced curriculum through adaptation, provision and resource and this is taken into account, when identifying if a pupil has SEND?
	1
	Every class has a provision map which highlights both the QFT within the classroom and any adaptions me needed by individual teachers. Some lessons are streamed across year groups to ensure children can be taught to a level which meets their needs.

I am reviewing the plan ready for September 2025 as during a recent audit there were some concerns with its effectiveness.
	
	

	Outside agency support is engaged appropriately and utilised effectively to enable SEND CPD opportunities to all staff and through monitoring the specific needs of CYP are consistently met throughout school?
	2
	We are extremely fortunate to have extra support from inhouse SALT, extra EP hours and SIT support which we fund as a school.

Agencies have been invited (and have accepted) to parent’s evenings where they have their own area and parents are encouraged to come and speak to them. This has had success with identifying parental concerns, possible masking and extra support. 

We have had positive reviews regarding this from both parents and agencies. More agencies (including SENDIAS, family hub) have become involved this year and we hope to continue this into September 2025.

We have had training on a variety of needs. However, due to changes in staff and time passed we are currently looking at a new training timetable to ensure the knowledge and understanding amongst staff in retained.

A training audit has been completed and training will be booked accordingly. 
	
	

	5. Achievement and outcomes for pupils
	
	
	
	

	The school collects a range of data analysed by type of SEND and other vulnerable indicators e.g. EAL, FSM; CLA; prior attainment to demonstrate an accurate picture of academic and wider provision achievement across all year groups. 
	1
	We use EMAG to collect Data on individual children. Classes and year groups across school.

The PPM are conducted by both the assessment office and the SENCo so any concerns can be discussed early and monitored every half term. 

This is a focus for this year.
	
	

	Interventions and provision follow a cycle of Assess, Plan, Do and Review and are mapped appropriately responding to progress during each cycle?
	1
	This is an area we are working on – we are developing a system which allows us to map attainment and progress across groups of interventions so we can better assess its effectiveness.

This is a focus for this year.
	
	

	6. Use of Resources
	
	
	
	

	Deployment decisions in relation to teaching assistants are balanced appropriately to meet pupil need, routinely reviewed and evaluated for impact
	1
	We have changed the way we use LSAs this year. There were gaps which had been created due to staff attendance in order to account for this we have developed an intervention time table for every LSA and they are off timetable every afternoon.

This has been somewhat successful. The concern ins the number of support staff we now need for 1:1 children, which often impacts the SEN provision and interventions for others.

This is a focus for this year.
	
	

	7. Personal development, behaviour and attendance
	
	
	
	

	Procedures re medical interventions, care plans and risk assessments are clear, effective and reviewed regularly with parents/carers and medical professionals where applicable.
	2
	Health care plans are reviewed annually and support has been sought from the school nurses where needed. 
	
	

	In support of the DFE commitment for all schools to have a Senior Mental Health Lead by 2025, a senior member of staff has been trained (or plans to be) to lead/develop mental health and wellbeing strategically in school
	2
	We have a Senior Mental Health Lead who is also our thrive lead. All staff have had Zones of Regulation training and this is being used throughout school. 
	
	

	The school has effective and inclusive behaviour management systems in place, which can be adapted to meet individual needs.
	2
	Our behaviour policy states that all children are expected to follow the school rules. However, reasonable adjustments are made to ensure this is possible for ALL children. Amongst other things, we have soft starts for some pupils and uniform variances as needed. We have currently altered the way we address behaviour in general and a restorative approach is now used throughout school. We have nurture groups at play times to support children who struggle with socialising at these times.
	
	

	The PHSE programme positively reinforces the inclusion agenda and equips pupils with the knowledge, understanding and meaningful opportunities to demonstrate inclusive values and behaviours.
	2
	We have specific PSHE programme which all classes must teach to at least once a week but PSHE is embedded throughout the school day and issues that arrives are addressed as needed. We use picture news to address larger more national issues and we have specific days/weeks throughout the year to address more specific topics such as mental health week, National bullying week etc. School nurses are also utilised to address some of the more bespoke issues such as puberty and sex education.
	
	

	The school can clearly evidence of the positive impact of its anti-bullying policy and PHSE programme to positively reinforce the inclusion agenda for all pupils.
	2
	Any incidents in school are addressed by a member of SLT and children’s disagreements are unpicked by discussing with both children involved and their peers who were present at the time.  PSHE is embedded throughout everyday practice in school. Incidents which occur out of school (specifically on social media) are also addressed and parents are informed of this immediately.
	
	

	The school monitors the attendance and exclusion rates of learners with SEND.
Where absence /exclusion rates for pupils with SEND are disproportionately high, leaders take swift action to address this.
	2
	All attendance is monitored in the same way by our attendance officer in line with the school’s policies. Any children deemed vulnerable have home visits where needed. Relevant action is taken when necessary.
	
	

	9. Transition
	
	
	
	

	The school has robust transition arrangements in place, including training for staff and pupils, to ensure pupils and parents/carers of children with SEND have a positive experience when transferring from a setting and onto the next stage of their education, employment or training.
	2
	We work closely with all the secondary schools which our children transition to. We support the children in accessing any additional transition days and we meet with schools or share information as requested. Secondary SENCo’s are invited to the final reviews of LSPs and SEN plans.

This has different impact with different schools.
	
	

	10. Preparation for adulthood
	
	
	
	

	Prepare pupils with SEND for:
Their next steps in further or higher education, employment and training 
Their adult lives (independent living, participating in society and being as healthy as possible in adult life)

	n/a
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