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1. To improve outcomes in Maths for all pupils in line with national levels

2. To improve outcomes in Reading for all pupils in line with national levels

3. [bookmark: _Hlk177129556]To improve outcomes in Writing for all pupils in line with national levels

4. To improve the school's offer to enable the stretch and challenge of children's interests
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Pupils (both able-bodied and those with disabilities) taking part in wheelchair basketball during Sports Week 2024 

 
 
	1. To improve KS2 outcomes in line with National levels for all pupils in Maths

	Action
	Time Frame
	Lead Person
	Monitoring
	Success Criteria
	Cost

	Teachers to create tailored morning activities and Countdowns each day which keeps pertinent knowledge simmering.



Teachers to plan in and deliver a daily maths meet of around 15/20 minutes to introduce new knowledge and address misconceptions.


Weekly arithmetic tests to be completed in an afternoon session to keep mental skills sharp.



Termly maths assessments to be completed and inputted to Smartgrade so teachers can assess gaps and use information to inform future lessons and planning.




Book scrutiny to be conducted to ensure coverage and address any issues within maths across school.


Teachers to implement daily times table activities in order to improve children’s times table knowledge to increase children’s automaticity and free up working memory space for solving questions.

Provide teachers with ‘talk like a mathematician’ cards for children to stick in the front of their maths books and to be on display in classrooms to assist children with articulating and understanding mathematical answers.
	Autumn 1 and ongoing




Autumn 1 and ongoing



Autumn term and ongoing


Autumn 2
Spring 2
Summer 2




Autumn 2
Spring 2


Ongoing




Summer 2
	LC
All teachers




LC
All teachers



LC
All applicable teachers


LC
All teachers





LC



LC
All teachers



LC
All teachers
	LC





LC




LC




LC






LC



LC




LC

	Regular monitoring to ensure this is being carried out.



Regular monitoring to ensure this is being conducted.


Book scrutiny termly check



Data inputted on Smartgrade and analysed to provide class and whole school pictures to inform next steps.


Monitoring report produced and feedback provided to teachers.


TTRS data
Reflex data
Weekly times table test data
MTC results


Teacher observations



	General resources





General resources




General resources




General resources
Smartgrade subscription





N/A




TTRS subscription cost






£5

	
	£2,067.29 + TBC costs




















	2. [bookmark: _Hlk177129800]To improve KS2 outcomes in line with National levels for all pupils in Reading

	Action
	Time Frame
	Lead Person
	Monitoring
	Success Criteria
	Cost

	To further support and develop children’s fluency when reading through whole school RWI initial and refresher training.

Support to staff through team-teaching and observations in RWI and Fresh Start sessions, ensuring staff are confident in teaching and supporting children.

NTS (National Test-style Standardised) assessments to take place termly from Y1-Y6 to identify gaps in comprehension skills which will inform planning and next steps for children’s reading sessions. Intervention support will also be supplied through the online inputting tool with MARK. These will be compared nationally with other schools.


Phonics workshops in EYFS and Y1, and a Y2 reading workshop, to take place at the start of the year ensuring parental confidence and support from home with reading.

A member of staff from each year group to attend the Doncaster Network Meeting reading sessions throughout the academic year to ensure staff confidence when teaching and assessing reading.

The implementation of a new guided reading scheme, linked to the new writing scheme (Pathways to Read) from Y1-Y6 to support confidence in teaching reading and progression of skills within and across year groups. This will equip pupils, from Y1 onwards, with key skills to move them through the reading process towards becoming competent and fluent readers.
Prior skills will be recapped and built upon through this.

The implementation of the new writing scheme will provide children the opportunities to explore and experience high quality texts. The set of texts have been carefully chosen to address fundamental British Values and cultural capital.


Dedicated ‘Reading for Pleasure’ time where children will access the ‘Ivanhoe Key Texts’ for each year group. 



Inviting reading spaces with carefully selected books for children to enjoy inside and outside of classrooms.



Encouraging reading at home; 
· The book vending machine draw to take place weekly in each class for 5+ reads.
· Book tree libraries in each class to enable every pupil engaging books to take home and share with parents/carers or independently with challenges set for reading these.
· Certificates awarded for reading at home based on amount read handed out in celebration assemblies.
· Reader of the week in each year group displayed.
· Book Spines through the Literacy Company to be sent home to parents/carers to inspire and support reading for pleasure at home
· BoomReader to continue no more through listening to Parent Voice - paper reading records to return whole school 

Termly whole school moderation set out focusing on key year groups instilling confidence in assessing children, and a deeper understanding of the standards for each year group.






Literacy and reading leads to attend appropriate CPD to ensure they are abreast of the latest issues and strategies.
	Autumn 1 – ongoing


Autumn 1 – ongoing



At the end of each term 







Autumn 1




Aut term
Spring Term
Summer Term



Autumn 1 – ongoing









Autumn 1 – ongoing





Autumn 1 – ongoing




Autumn 1





Autumn 1 – ongoing



















At the end of each term








Autumn 1 – ongoing where needed
	RM



RM, LS




LS and all staff







NB, RM, LS



LS and a member of staff from Y1-Y6

LS










LS






LS and All staff




All staff





All staff








LS










LS










LS, RM
	LM
	Pupils will become more fluent in word reading from the early stages as staff become confident in teaching early reading, and delivering interventions.




Reading sessions will become carefully planned and catered to each child’s skills gaps. Reading interventions will be more specific in supporting children in reaching ARE with not only fluency, but comprehension skills too.

Parent/guardian confidence and understanding in how to support children at home, will support children’s reading progress.


Confidence in assessment and teaching will inform effective planning to support pupil’s progress and improve outcomes.


Support and guidance with planning for teachers and staff will ensure pupils are taught effectively with prior recapping, and progression in mind. 





Children will be enjoying and experiencing high quality literature as well as oracy practise to support them in become fluent readers. Explicit vocabulary teaching will also support pupil’s progress.

Pupils will leave Ivanhoe having enjoyed a breadth of high quality stories and poems which will encourage a love of reading throughout.


Supporting children in their love of reading, and reading for pleasure, making it exciting and engaging to relax with a book.


Reading at home, and support from home will support pupils’ progress and attainment,
Children who are de-motivated to read will be incentivised to read at home through the rewards available, as well as the opportunity to loan high quality, and engaging books.
Assemblies will celebrate those children engaging with reading outside of school, and will motivate others to follow suit.








Staff meetings will consist of staff focusing on year groups in a unified manner when considering where children are and next steps through looking at evidence. Staff will understand and see progress within and across year groups instilling confidence when teaching, assessing and planning.

Any relevant information will be disseminated to staff. Leaders will become more confident in leading their subjects, and supporting staff to ensure pupils are achieving the best they can.
	£?



N/A




£20.00 per pack of 10 + subscription to MARK TBC.






N/A





£TBC through BuyDoncaster



£1,675.00 – whole school

Costs for unit texts: c.£300






Costed under Writing Action Plan




N/A






N/A





Reading records: £92.29



















N/A









Costed under writing

	
	£2,067.29 + TBC costs







	3. To improve KS2 outcomes in line with National levels for all pupils in Writing

	Action
	Time Frame
	Lead Person
	Monitoring
	Success Criteria
	Cost

	Every class in school will engage with an in-person author visit to engage and inspire children in writing. 


The implementation of the new writing scheme (Pathways to Write) is a methodology built around units of work which will develop writing skills, vocabulary and reading through the mastery approach. It will provide children with the opportunities to write focussing on audience and purpose using engaging texts and hooks as a stimulus. Y1 – Y6 will use Literacy jotters daily for consistency and to support stamina.

The Ivanhoe learning behaviour of ‘Pride’ will be a key focus in all sessions where writing takes place across the curriculum.

Ensuring opportunities for writing in other subjects across the curriculum.

Each class will have an internal and external display board to upkeep, displaying pupils’ writing to instil pride.

SPAG Countdowns will be completed daily by every class in Year 3 to Year 6 to ensure relevant skills are kept simmering. 
Handwriting will follow the RWI handwriting method across school to ensure consistency. Y1-Y2 Common Exception Words and Word Lists for Y3-Y6 to be used in handwriting sessions to support these spellings being entered into the long-term memory through repetition and revisiting across the academic year.

Common Exception Words and spelling rules to be practised daily and low-stake testing of spelling rules taking place weekly. Support with spellings from home through the ‘Spelling Bee’ approach.


Termly in-house moderation to be delivered across the school to ensure all teachers are aware of standards required for their year groups within writing.


A member of staff from each year group to attend the Doncaster Network Meeting writing sessions throughout the academic year to ensure staff confidence when teaching and assessing writing.


Literacy Lead will attend subject leader courses/English CPD sessions to ensure they are abreast of the latest issues and strategies within their subject. Literacy Lead to continue role as a Teacher Assessment Lead working with Doncaster Local Authority.

	By the summer term



Autumn 1









Autumn 1 and ongoing


Autumn 1 and ongoing

Autumn 1 and ongoing


Autumn 1 and ongoing



Autumn 1 and ongoing






Autumn 1 and ongoing



Autumn 2, Spring 2, Summer 2



Aut term
Spring Term
Summer Term



Autumn 1 - ongoing
	Class teachers




LS









All staff



Teachers



All staff


All staff




LS and all staff







LS and all staff




LS





LS 





LS
	LM
	Children will become more engaged in writing as a result of the first-hand experience with an author.

Pupils’ writing skills will improve as a result of consistency, engaging texts, and an increase in staff confidence when teaching.





Handwriting and presentation will improve.



Pupils’ knowledge and skills of writing will become embedded into their long-term memories. Writing for purposes will increase pupil engagement/enjoyment and will lead to improved outcomes.


Presentation to improve. 








Pupils’ spellings to improve within their independent writing.


Staff meetings will consist of staff focusing on year groups in a unified manner when considering where children are and next steps through looking at evidence. Staff will understand and see progress within and across year groups instilling confidence when teaching, assessing and planning.

Any relevant information will be disseminated to staff. Leaders will become more confident in leading their subjects, and supporting staff to ensure pupils are achieving the best they can.
	£TBC




£1,975.00 – whole school
Costs for unit texts: c.£300
Writing books for EYFS and Y1, and equipment (extra stock for the future): £258.97

N/A




N/A









N/A








N/A




N/A







£TBC



£TBC






	
	£2,533.97 + TBC costs






	4. To improve the school's offer to enable the stretch and challenge of children's interests


	Action
	Time Frame
	Lead Person
	Monitoring
	Success Criteria
	Cost

	To establish a program of afterschool clubs to enhance specific areas of interests and strengths of children e.g., chess club, art club.
Clubs will be chosen using a variety of methods including using the school council (child’s views) and the gifted and talented list



To establish a school council to ensure children’s voices are heard and above clubs can be based on their thoughts and ideas.




To have a working list of gifted and talented children.




To have stretch and challenge activities/baskets in ALL classrooms for at least maths and English as part of quality first teach.

	First clubs to be completed by end of Autumn 1





End of Autumn term





End of Autumn term




End of Autumn term
	KH
All teachers







FD, AS, KH






KH





KH
All teachers
	KH








KH






KH





KH


	A timetable of clubs to be set up and all teachers to have signed up to at least one club.





An established school council that has impacted events in school including extra-curricular activities.


To have an established list which is used to inform clubs and extra-curricular activities.


All stretch an challenge activities to be present in all classrooms and children to be actively using these.
	Equipment
General resources







Equipment 
General resources





None





Equipment 
General resources
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